	Riverchase HOA                                                                      
Board of Directors Meeting  Minutes                                                
Monday, April 16,  2012 - 6:30 PM at Gary Robas’ Residents 




William Pfaff		      President			pfaffwil@gmail.com		            Present
Gary Robas (Landscape)  Vice President		gerobas@verizon.net 			Present
Jerry Combs (ACC)	      Treasurer			jdcengr@verizon.net			Present
Brad Boganwright	      Secretary			bboganwright@verizon.net 		Present
Brandee Wilkins	      Member at Large		brandee@brandeewilkins.com 	Present
Corrin Dandridge	      Property Mgr/Principal	cdandridge@principal-mgmt.com	
Chris Madrid	      	      Social Committee		christophermadrid@gmail.com 	
Sheri Campion	      Landscape Committee	sheri.campion@baylorhealth.edu
John Sanders		      ACC Committee		jms_rvrchs@verizon.net		Present
Lisa Beckman		      Communication Committee lisa.riverchase@yahoo.com		Present
Richard Vaughn	      HOA Repair/Contractor	    rv6049@verizon.net 		Present
Emily Boroden 	      Holiday Decorations Committee    emboroden@verizon.net 	
							
Call to Order

	- Meeting started 6:50 P.M.

Reading and Approval of Minutes

· Board reviewed and approved the March 12, 2012 minutes

Landscape
· Trees – Board agreed to remove damaged tree in the commons area (Mr. Dixon’s request).  Jerry Coombs to call Mr. Ticer
· Board agreed to have Ticer Landscape mow 10 feet back from fence areas.
· No Yard-Of-Month awarded
Social
· Richard to open entry gates for the Riverchase HOA garage sale

Holiday Decorations Committee 
· Lisa to hang banners advertising the HOA garage sale

Treasurer
	-     Board reviewed and approved the April 16, 2012 Treasurer’s report

Action Items

	-    Pool Maintenance before 2012 Opening – All available Board Members
	-    Continue discussions on proper door color
	 
New Business

· Monument Signs: Lisa to get a quote on repairs, cleaning, and update  of entry monument signs
· Asphalt Trails: Jerry to get a quote on cost of repairs of the asphalt trail
· Granite Trail: Jerry to get quotes on cost of repairs of granite trail
· Repairs to wrought iron fence(s)

Old Business
	-    The Board would like to know the deductible on their insurance policy -Completed
	-    Send Violation letter to the house on Stonecrest that has chain dog run – Completed
	-    Email the Boards financial questions – Completed
	-    Scan the towing service contract to all Board members - Completed
	-    All collection accounts to be forwarded to the Manning Law Firm –Completed
	-    Board approved “Towing Signs” at the swimming pool - Completed
· Discuss with the ACC committee on how they should be / or are currently recording and documenting ACC request ON-GOING – NEED AN UPDATE
· Board to continue discussions on asphalt trail repair. ON-GOING – NEED AN UPDATE

Tabled Items: Action to be taking upon further discussion/reports

·  NO TABLED ITEMS

Close of Meeting -Meeting adjourned at 8:05 p.m.

Next meeting: May 21, 2012, 6:30 p.m. at Brad Boganwright’s Residents
1907 Brookstone Drive
[bookmark: _GoBack]
